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DONATIONS

Water Department Donation: The Water Department received a $50 donation from Mrs. Johnson
of 937 Glenview.

ECONOMIC/COMMUNITY DEVELOPMENT

ConAgra: As required by ORC, the City sent the required notice to Erie County with our intent to
ultimately approve an Incentive District TIF on the site to pay for the costs of the seawall. The
County did not formally object to the TIF and the TIF was approved by Council on April 8, 2025,
and submitted to the Ohio Department of Development on April 9, 2025.

The City is finalizing the process with ODNR to formally dedicate a portion of the ODNR boat
launch property as public right of way — the preliminary dedication plat has been sent to Erie
County for review and will be legislated by Council and signed in the next few weeks. As part of
the plat, the City is providing a temporary name for the new roadway for purposes of getting the
plat recorded as possible — which will be simply “Access Street.” Ultimately, the new public
roadway will need a permanent name, and the staff is proposing calling it River Road as a
continuation of the existing River Road — south of Rt. 6 — similarly to how we treat Berlin Road.

The City is putting the finishing touches on a joint easement agreement with ODNR which will
permit the City temporary construction easements outside of the formal roadway while also
providing ODNR an access easement for the property that is being dedicated as public right of
way to ensure people have perpetual access to the boat launch.

USACE issued the permit for the Seawall project. We are waiting for confirmation that ODNR does
not have any additional requirements. KS will prioritize the design completion and approval
process, so we are ready to issue it at the correct time.

The developer’s plans were approved at the Planning Commission and Design Review Board
meeting on June 18" 2025 and forwarded on to Council for approval. A public hearing was
scheduled for the Council meeting August 12%. 2025. The development plan was passed by
Council at this meeting.

Staff met with the developer last week to discuss the status of their due diligence. The
conversation did not go as well as hoped. They have discovered that each unit would require
footers tied into the bedrock at a depth of around 50ft, adding unexpected additional costs.
These extra costs are not anything the City can cover (¥$3M), so the developer (Triban) are
looking at options from their side. The builder (KHov) does not have this additional cost built into
their formulas, so for now, this project is somewhat at a pause as the situation is assessed.

The developer has requested the first of two available 60-day extensions to complete due
diligence. This automatically extends the due diligence period through January 3™, 2026.
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The developer requested the second, and last available 60-day extensions to complete due
diligence on the site. This period will expire March 3™, 2026.

The developer was granted an extension to the due diligence period until August 3 2026. The
developer has been informed that this will be the final extension.

The developer has completed their acceptance agreement with KHOV and is progressing in
finalizing their agreement. We are currently working on the development agreement with them
and then we will move to close. The final unit count will be 95 units with the rest of the
development staying as passed by Planning Commission and Council.

Developers’ landscaping plan was approved at the June 17%" Planning meeting. Water, Sewer and
Stormwater plans are in for review by staff.

On Monday, August 3™, 2026 the City closed on the former Conagra property and title was
transferred to Triban Investments. As a reminder, this property sold for $750K. $25K was
deposited as earnest money, $225K was paid at closing and the remaining S500K will be paid in
the amount of $10K per unit sold for the first 50 units. We are excited to see this project keep
moving forward.

Bids were received for the Seawall project, and the apparent lowest bidder is Shoreline
Construction coming at $3.2M. We received a total of four bids ranging up to $5.6M. Bids
continue to be reviewed for correctness, and then will return to Council for consideration.

A pre-construction meeting with the seawall contractor has been scheduled for Tuesday, October
13t™. Following completion of this meeting, a second meeting will be held with both our
contractor and Triban’s contractor to ensure everyone understands what needs to happen and
when. We expect our contractor to mobilize soon thereafter.

INFRASTRUCTURE/STREETS/UTILITIES/IT

South Main Street Streetscape Design and Engineering: The City has received updated cost
estimates from OHM and is reviewing internally. Once reviewed by staff, Council will be briefed
and a work session scheduled to determine if we desire to move forward with the project and if
so, whether the proposed scope of work should be amended.

Stage 1 and Stage 2 (combined) plans were submitted to ODOT for review. Comments and
clarifications were received back, addressed and resubmitted. Stage 3 plans were submitted at

the end of October.

The final PS & E package has been submitted to ODOT (12/18/25) and we are awaiting comment.
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This project closed on 5/7/2026. Lowest apparent bidder was $2,154,474. Bids are being
reviewed for correctness and will return to Council for approval. As a reminder, we have $360,000
in grant funding from ERPC, and $410,000 in HSIP funds.

This project was awarded at the Special meeting on 6/4/2026. Project details to follow.

An RFQ for construction administration and construction inspection was issued and four
responses were received. KE McCartney and Associates scored the highest and staff are currently
working with them on a fee proposal.

Main St will be closed to traffic from Rt6 to Bogart Road, with local business traffic and emergency
vehicle traffic being maintained except when pouring concrete. 48 hours’ notice will be given
when possible for any required driveway closures. This is expected to stay like this through
Thanksgiving.

Storm drain work continues and preparation for the multiuse pathway in underway with removal
of existing sidewalk and aggregate preparation. Excavation for the new curbs is also underway.
Some concrete work has started this week and the majority of the curbs have been installed.

Electric Trail Connector: The city applied for and was awarded a grant from ODOT (TAP) funding
of $533,000. The project is still in its conceptual phase but will connect the Lake Erie Electric Trail
to the soon to be constructed US6 Connectivity multi-use pathway that will run from BGSU to
Sandusky and beyond. We thank ODOT for their continued support of our connectivity projects.

A PO has been issued to OHM Advisors to work with the City on the proposed route and ROW
requirements to design this connector in the amount of $12,550. Once this is complete, we will
have enough information to start work on ROW acquisition and actual design.

An ODOT site walkthrough was conducted on 1/28/26 and a final Scope of Services has been
agreed upon. Staff are getting ready to issue an RFQ for design services for this project. With
ROW/easements being required to install this pathway, we do not anticipate the construction
starting until 2027.

A design contract was awarded to OHM Advisors in the amount of $102,730. This project is not
scheduled to start until 2027.

A work session has been scheduled for September 22" for public input.

Quiet Zone: Staff have been fielding a lot of inquiries from residents of both the City and the
Township on a quite zone. We happily walk them through what has been done and where we are
at. We just wanted to remind Council of where we stand. We carried out the quiet zone
assessment to see functionally and legally if one would be possible. The study returned the fact
that a quiet zone in Huron is indeed possible, but at a cost. The budget estimate two years ago
was over $1M. With the failure of the income tax increase, we had to start removing projects
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from the budget along with services to balance the numbers, the Quiet Zone was one that was
tabled. Staff continue to look out for grant opportunities that would allow us to resurrect this
project, but with the current budget constraints, this is not viable project. To finish, this project
has not been cancelled, it has been put on the back burner until sufficient funds are found.

ZONING/CODE/PLANNING

Code Enforcement:
Property Violation Cases- YTD 145 Cases

Cases have well surpassed the 2025 year-end total. The department will be filing two (2)
Complaint cases with Huron Municipal Court this week and we anticipate a couple more may
be added. Preparing a Complaint requires extensive compiling of case history, accurate
reporting and noticing, photos, and composition/submission of a formal Complaint.

e Wheeler Drive- (exterior conditions) The Zoning Inspector has filed a Complaint to
Huron Municipal Court this week.

e Ridgewood Ave- long case history of property maintenance issues and past court
action, but no improvement (vacant home for years, grass/weeds/vegetation, exterior
conditions, foundation issues) Owner has not responded to requests for onsite
interior/exterior inspection. New formal Violation Notice and Order to Correct Issued
to initiate a solid case to take this property to the legal level upon expiration of the
timeline in the order. City’s contracted mower was dispatched to the property- took
8 hours/3 staff to mow, clear yard debris, trim weeds. Owner has been invoiced and
has 20 days to submit payment. Warrant may be necessary for Building Official to
conduct internal inspection of structures. Zoning Inspector is preparing to file a
Complaint with Huron Municipal Court this week.

e Jefferson Street- two properties issued Violation Notice/Order to Correct- issues
included grass/weeds, substantial debris/junk storage, and overgrown vegetation.
Owners have responded, substantial progress has been made and continues. Zoning
Inspector continues to monitor.

e Jefferson Street- further reports from neighbors alleging person residing on site,
drainage line added, site conditions, structure concerns. City was informed that this
was an automotive shop years ago, since that time, owner advises the building has
had two units- had rental unit and storage. The Zoning Inspector, Building Official and
Service Manager met with the property owner on the site. Interior of structure
inspected by Building Official-- owner and another person onsite stated no one is living
there. Subsequent report from neighbors continue to allege someone is residing
there- research and protocol as to how to establish proof of this, and communication
with Building Department to verify the condition of the structure is suitable/compliant
for residential use. Research/investigation continues.




City Manager’s Report

October 9, 2026

e Rye Beach/Sawmill Parkway: report of boats and vehicles being stored on property.
Case opened, research underway into existing business, allowable uses within the
zoning district. Site inspection and documentation to follow. Consulted with Legal on
Use pursuant to several code sections. Owner has been advised boats cannot remain
onsite as the Use is not allowed. Additional issues on the site have been documented
and notice issued.

e Tall Grass & Weeds

e Tree limb trimming

e Roadway conditions from construction in residential

e C(Cleveland Road West- Extensive inspection and documentation will be required.
Exterior conditions of the home and garage, bushes/shrubs overgrown, weeds. May
require coordination with the Building Department.

e Animal complaints

e Multi-Residential property maintenance —fencing in poor condition, exterior issues

e Landscape Maintenance- fences, shrubs, beds

e Exterior Conditions of structures

e Trash/Debris

e Drainage/Flood Issues- city wide- are being recorded in Code Enforcement in order to
have a searchable listing of cases.

Code Amendments: Staff continues to document code sections that are antiquated,
contradictory, absent and/or unclear as written, and as time allows research and
documentation into other municipal codes are compiled. The code sections we are presently
researching/drafting:

Chapter 1369- Transient Rental Property-staff has revisited the existing language,
recommended several changes to reduce and clarify language within the code and are
actively contemplating and proactively planning for potential amendment scenarios;
as any amendments that City Council may propose will require strategic changes to
the current process, software system, and applications. Timing will be a significant
factor in getting information out to the public and to be able to execute and apply
amendments. Staff have issued a courtesy email to transient rental owners, reps, and
wait list applicants with links to social media posts for the upcoming City Council work
sessions.

Chapter 1129 Sign Code Amendments- The first work session was held on Tuesday,
May 19t™- Specific items within the draft earmarked for Planning Commission
discussion and recommendations were reviewed. Comments will be compiled and
provided back to the Consultant to incorporate. The Commission and Consultant
reviewed/discussed the amendments at the June 17, 2026 meeting, the Consultant
will revise the draft accordingly and resubmit for reviews. Revised draft submitted
and being distributed to Planning Commission on 8-19-26; a work session meeting
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schedule to be determined. Work Session meetings held on Thursday September 17
and Thursday October 1, the next work session is scheduled for Wednesday, October
21t at 5:30pm.

Chapter 1321- Building & Zoning Fee Schedules- Staff has completed municipal
comparisons, and in our research of our own code have found multiple references to
fees for appeals throughout various chapters, these chapters will have to be amended
to remove the stated fee and insert a reference to the fee section. In other instances,
fees are mentioned in the code, but are not identified with a dollar amount, and do
not appear in the fee schedule either. While the amendments may involve multiple
code sections, the actual proposed changes to fees are few and minimal; bringing the
fees more in line with other municipalities.  Staff is working with the Building
Department to incorporate recommended changes, the amendment to Chapter 1321
is anticipated to be ready to present to City Council in July or August 2026. This is on
the back-burner for the time being.

Chapter 1133 Off- Street Parking- At the most recent Planning Commission meeting,
discussion ensued regarding existing code language pertaining to commercial off-
street parking lot requirements. Chaiman Boyle referenced Code 1126.01 which was
a section repealed in 2017 that appeared to have included language requiring all
parking lots to be paved. The current Off-Street Parking code sections were
adopted/amended in 2015, 2017 and 2025. The current code language speaks to
“required” off-street parking for facilities based on Principal Building or Use, but does
not refer to public/private parking lots. The Planning Commission expressed their
opinion that they believe the code should require paved public and private parking
lots. Staff will be researching the previous language code vs the current and prepare
findings for review. The Planning Commission made a recommendation in support of
amendments to the code to ensure public and private parking lots are required to be
paved. A draft amendment was submitted to the Planning Commission on 8-19-26;
the Commission had no changes and made recommendation to forward the
amendment to City Council. This is at the City Council level.

Transient Rentals:

With the adoption of the Ord. 2026-23 enacting a Moratorium; only renewal and transfer
applications will be processed; no New certificates will be processed. The current Wait list
will be on hold. No new Wait List applications will be accepted. Our department issued an
email notification to current registered transient rental owners, wait list applicants, and
representatives. Information has also been posted on the Transient Rental page of the
website.

Chapter 1369 Transient Rentals- considerable time has been spent following consultation
with the Building Official on the effects of Ohio Building Code 310 on Transient Rental
property. The code speaks to the “construction” of a transient rental structure; it does not
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apply to existing structures being used as a transient rental. It will, however, apply to any
addition, structural interior improvements, proposed demo and rebuilds. Staff has issued a
notice to all transient rental owners, reps, and wait-list applicants advising them of OBC 310
and recommended contacting the Building Department with any questions if they are
planning any construction, additions, or remodeling involving structural changes.

Consults & Commercial Plan Reviews: Active/open inquiries for research and preliminary
zoning reviews and/or consultations for include:

e Met with existing transient rental homeowner looking to add an addition to the home;
explained the effects of OBC 310 — commercial building applications, stamped plans,
commercial construction requirements would apply. Owner advised to talk to
Building Department.

e Residential Preliminary Plan Review- additions to rear yard, abutting VE Flood Zone.

e Code Enforcement Cases requiring consults/coordination:

o Cleveland Road West- apartment complex- resident complaint of conditions in
the apartment. Staff notified Building Department and Health Department —
awaiting response site inspection.

o Adams Ave- potential interior issues. Notified Building and Fire Department-
awaiting response for site inspection.

o Cleveland Road West- Unit tenant- interior issues commercial unit. Notified
Building and Fire Department. Zoning to contact owner, coordinate site visit.

e Code Enforcement cases- assisting with training and documentation and noticing
requirements for ongoing and new cases.

PARKS AND RECREATION:

Showboat Property/Pier Path Erosion: The recent northeast winds have caused deterioration
along the transition path from the former Showboat property to the Huron Pier, compromising
the integrity of the path base near the pier. In response, we contacted the U.S. Army Corps of
Engineers and conducted a site visit to review the apparent causes, ownership and
responsibilities, and potential corrective measures.

Preliminary observations indicate that the sheet-pile improvements may be redirecting wave
energy towards the southwest corner of the site, contributing to the undermining along the Corps
property. Further evaluation will be needed to determine corrective action and long-term
solution. Currently the Corps. Coastal team is looking at two options they can provide to the
project in-house: subsurface plate absorbers that would absorb wave action or large armor
stone.
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Transient Rental Dock Replacement Project: Our recent grant funding specified that it could be
used to improve transient rental dock. So, this project is looking to replace and upgrade B and H
piers, which comprises of approximately 26 docks. Stage 1-Preliminary Design drawings for the
removal of the existing docks and installation of the new docks has been completed.

KS is working on stage 2-Final Construction and bidding Documents. KS & Associates is finalizing
details on Stage 2-Final Construction and bidding documents and we are working with ODNR to
initiate the agreement process to bring to Council for consideration.

During design of this project, working with an electrical contractor, it was discovered that the
existing electrical supply was not sufficient to support the new docks. This electrical has been
there since the Boat Basin was constructed and is not in good shape. There will not be enough
money in the grant funding to support this electrical upgrade (~$325K), so the City is investigating
the best way to pay for these upgrades. These upgrades are essential for safety reasons.

US Fish & Wildlife Service Boating Infrastructure Grant: ODNR Parks & Watercraft has received
notification from the US Fish & Wildlife Service (USFWS) that our project has been fully approved
for selection of funding on the Boating Infrastructure Grant Tier Il for $300,000.

With this approval, the next step in the process will be to complete all required compliance
measures. This includes NEPA, ESA, SHPO, a full ODNR environmental review, and final design
submission. These items will be compiled over the next few months and submitted to USFWS for
review. Please note that USFWS has up to 90 days to complete their review once all
documentation is submitted to them.

After compliance approval is received from USFWS, then comes the agreement (contract)
process, which typically takes approximately 2—4 weeks. Once the agreement is fully executed
and all signatures are obtained, we will receive a formal Notice to Proceed, and the BIG portion
of our project may begin.

The plan is to use the $200,000 from the State of Ohio that we received from the Strategic
Investment Funding that was issued last year as the match for a total of $500,000 to go towards
replacement of two dock piers. More info to come.

State Capital Budget: The city has informally been told that we will be receiving $200,000 from
the State of Ohio as part of the first $350M in one-time Strategic Investment funding. There will
be another $350M announced shortly which is on top of the state capital funding bill. The $700M
is from a one-time allocation of surplus operating funds from the state of Ohio. These funds will
be used to offset part of the necessary capital improvements needed at the Boat Basin site. We
will keep Council up to date as we get more formal information about this funding.

Ohio Historical Marker: The Erie County Historical Society was awarded for a grant through the
Erie County Community Foundation for the replacement of the Huron Urban Renewal Marker at
the Boat Basin. The marker has structural cracks and cannot be repaired so we have been
working with Erie County Historical Society on replacement options. Next step is working with
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the Historic Marker Division at Ohio History Connection about the marker’s replacement. The
goal is to have the project complete by July. Erie County Historical Society is hopeful that we can
satisfy OHC’s concerns regarding the replacement marker’s text within the next few weeks, and
OHC will place the order for the replacement marker once the final verified text is complete. Erie
County Community Foundation is aware of this situation and they have given us an extension for
spending the grant funds we received for the project. Once we have this text situation resolved
with the OHC, we hope to have a fall installation of the Marker.

SAFTEY SERVICES

Promotional Exams: Promotional exams were completed Friday October 2" and were
announced this past Monday. The first two individuals will be sworn in on Tuesday, October 13t
at the Council meeting, namely, Lt. Dan Soisson as Captain and FF Kevin Bower as Lieutenant.

In early 2027 with Captain Doug Nash’s retirement, Lt. Chris Folger will be promoted to Captain
and FF Scott Hillman will be promoted to Lieutenant. This process has been ongoing for 2 months
and we are very appreciative and proud of the hard work they all put in during this process while
still fulfilling their daily workload.

These promotions open up a new hire spot and FF Andrew Pettay was selected by the interview
panel. He has been a full-time firefighter with the City of Sandusky and part-time here since
February. His transition here should be seamless and we are excited about Andrew choosing to
join us. His first day is October 26™. We will be interviewing several other candidates the next
few weeks to have some ready for Captain Nash’s retirement.

Fire Prevention Week: Fire Prevention Week is October 4t" through the 10%. Crews will be in the
schools for the next few weeks educating the Huron youth. “Charge Into Fire Safety™. Safe
Charging Is a Superpower” focuses on the everyday charging habits that can help reduce the risk
of lithium-ion battery fires and keep homes and communities safer.

Assistance to Firefighters Grant Award: The Fire Department was notified it has been awarded
an Assistance to Firefighters Grant from the Federal Government. The award is for just above
$85,000 and will be used to replace the departments aged fleet of fire hose.

Fire Department Run Volume: The Fire Department did not see a lull in run volume in September
like we typically do. With 192 runs this last month we are now 170+ runs ahead of last year.

Joshua Alert: This is a new statewide alert to help law enforcement quickly locate missing
children with autism and other developmental disabilities is now in effect in Ohio. House Bill 359,
known as the Joshua Alert, took effect on September 17™. Once a child with a diagnosed
developmental disability is verified as missing, law enforcement can issue an alert via broadcast,
digital, and community channels. The alert can be issued if it's believed the child faces immediate
danger.


https://www.nfpa.org/-/media/Project/Storefront/Catalog/Files/Fire-Prevention-Week/2026/FPW26_Tip-Sheet.pdf?rev=08b80404f6f449ba875812fb07649cfa&hash=CC9417BD9ABA57877056ADC7025D6456
https://www.nfpa.org/-/media/Project/Storefront/Catalog/Files/Fire-Prevention-Week/2026/FPW26_Tip-Sheet.pdf?rev=08b80404f6f449ba875812fb07649cfa&hash=CC9417BD9ABA57877056ADC7025D6456
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Operation Clear Track: The police department participated with “Operation Clear Track” where
hundreds of law enforcement agencies across the U.S. joined forces with Operation Lifesaver, a
national rail safety education nonprofit, and the Amtrak Police Department for “Operation Clear
Track”. This outreach event helps community members understand the importance of making
safe choices around railroad tracks and trains. During “Operation Clear Track”, officers were
stationed at targeted railroad grade crossings and other locations nationwide, sharing the rail
safety education message with their communities, distributing rail safety materials, and
enforcing crossing and trespassing laws. State Operation Lifesaver programs work closely with
law enforcement during Operation Clear Track to educate the public about crossing laws and the
dangers of trespassing on or near railroad tracks. By raising a collective voice and engaging
individuals where they encounter tracks and trains, “Operation Clear Track” participants hope to
increase rail safety awareness and prevent track tragedies.

Swim Area Buoys Removed: The marine patrol removed the buoys from the lakefront swim areas
for the season. The buoys will be re-installed on or before Memorial Day of 2027.

FINANCE

Income Tax: Income tax receipts through September total $2.8M, trailing 2025 results by 12% or
$380K. The City’s largest income tax revenue category, withholding payers, has remained stable
and seen slight growth from last year. The income tax category driving the decrease in total
collections is from net profit payers. City staff has been diligent in remaining within overall
budgetary constraints through the third quarter allowing the City to remain on track to deliver
the 2026 budget and provide the necessary fund balances for 2027.

The City’s 2025 audit has been released by the Ohio Auditor of State, the report can be viewed
on their website, Link to AOS report.

The City recently obtained an updated credit opinion from Moody’s in light of the anticipated
debt issuances for South Main Street Streetscape, Boat Basin Transient Dock Improvements, and
the Conagra Seawall Reconstruction. The rating was released keeping the City AA2 rated, a strong
rating, noted as the highest rating a city our size could reasonably obtain.

2027 Budget preparation season has started with departmental meetings held throughout
September and presentations to Finance Committee scheduled for October and November. The

Finance Committee budget meeting schedule is tentatively set as follows:

2026 Calendar — Budget Meetings start at 5PM in Council Chambers

Oct 19" 2026 - Community Development (Parks, Boat Basin, Zoning)
Oct 26 2026 - Services (Streets, Water, Electric, Stormwater, Garbage, Street Lighting)
Nov 2™ 2026 - Public Safety (Police, Fire, Court)

Nov 10t 2026 - Debt, Capital, General Fund, Other


https://ohioauditor.gov/auditsearch/detail.aspx?ReportID=3e9ed8b5-9805-4240-aefb-9b2236fdf5c6
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Nov 16™ 2026 — if needed

Dec 8" 2026 - if needed

Monthly Financials (September): https://stories.opengov.com/huronoh/published/x7BqTJa4S

2026 Budget Book: https://stories.opengov.com/huronoh/published/Bb4uXP8eV

WATER DEPARTMENT

Recent Activity:

e 78.103 MG raw water treated in September.

e 73.645 finished water produced in September.

e 2.219 MG wash water required in September.

e Erie County usage for September was 41.161 MG.

e September average plant capacity 44.6% (5.5 MGD Plant Rating)

e New employee, Logan Mosley, began employment as a Water Plant Operator on Monday,
10/5. Welcome to the City, Logan!

e Lake Erie algae season is winding down and did not cause any significant treatment issues
at the filtration plant.

e The PFAS (forever chemicals) claim has been filed on the settlement portal. If it is
determined that the City of Huron is eligible for a settlement, disbursements would begin
within the next few months.

e The chemical laboratory renewal survey will be conducted by the Ohio EPA on 10/15/26.
All employees of the Water Filtration Plant will receive full certification. Logan Mosley will
receive an operational certification only.

e Staff has completed the budget process for 2027 and is looking forward to presenting to
the Finance Committee on October 26th.

e The City of Huron will be hosting the Lake Erie Water Plant Committee meeting on
11/12/2026. The Lake Erie Water Plant Group is an organization of water utilities that use
Lake Erie as their source of raw water. They function as a resource of relevant and useful
information about issues involving surface water treatment in general and Lake Erie users
in particular. This meeting will consist of technical training and a tour of the water
filtration plant.

e Surface wash actuators have been installed and are fully operational and autonomous.

e Chlorine whips on the east bank have been replaced and the west bank will be replaced
soon. This is annual preventative maintenance performed by staff.

e BissNuss is scheduled to perform annual preventative maintenance on the chlorine feed
system and vacuum regulators on 11/4/26.

e PAC Engineering will be onsite October 14th to assist with transition to new Wi-Fi for the
Scada system.


https://stories.opengov.com/huronoh/published/x7BqTJa4S
https://stories.opengov.com/huronoh/published/Bb4uXP8eV
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Alternate Intake/Sludge Lagoon: Severe winter weather and icing events at the filtration plant
have highlighted the need for this project to continue. Numerous grants have been applied for
as related to this project and the city is still navigating financing options. A low-interest loan
through DEFA has been acquired. An electrical design meeting was held at the Boat Basin
property on 9/16/26 to discuss coordination between this project and the marina electrical
upgrades. Mike Spacek reviewed this on behalf of the City for the Boat Basina and provided
comments back to the City and Kleinfelder on 10/7/26. A virtual meeting was held with
Kleinfelder and the Ohio EPA on 9/30/26 to discuss updates and concerns. Design and
engineering are pending EPA approval.

West Side Water Tower: The most recent bi-weekly construction meeting was held on 9/29/26.
All interior work will be completed this winter and painting will resume in Spring 2027. The
electrical easement through Ardagh property has been acquired by the City. The tie-in to the
water main and related pressure testing will take place this fall. The S5M grant from the
Department of Development has been exhausted and the city is now drawing on the 0% interest
loan through WSRLF. The $5M grant has been closed out, and the city has received the final $10k
retainage payment. There have been 2 change orders approved by City Council encompassing 4
total changes. The EPA informed Kleinfelder that a construction site audit is no longer necessary
as Kleinfelder has done an outstanding job with documentation and submittals. Project Manager
from Landmark is no longer associated with our project and these duties have been resumed by
Hunter Prewitt. This project has been progressing smoothly and there are no concerns on behalf
of the City.
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SERVICE DEPARTMENT (WATER DISTRIBUTION, STORM WATER & STREETS)

Departmental Restructuring: We continue to move forward with the restricting from Streets and
Water Distribution departments to a single Service Department, enabling the City to mobilize
staff as needed, making the department more agile and flexible, and to have all staff cross
trained.

Service Foreman: With that being said. We would like to congratulate Jerry Baum on his selection
to become the Service Foreman. We know Jerry will lead well!

Projects: Current Projects:

Water Distribution

e Hydrant flushing in zones 2 & 5 completed (zone 2-Cleveland Rd West/south side of road)
(zone 5-East of Huron River)

e Staff continuing flushing in zones 3 & 4, (zone 3-0ld Plat/Downtown heading towards
west side of city limits) (zone 4- S Main/ Riverside Dr)

e 16” main break at 1113 Cleveland Rd West on Sunday 10-4-26, hole in pipe near bell
caused removal of bell and installation of 2-16” Hymax couplings and 4’ of new C900
waterline

e Boil alert was issued for customers affected by the main break on 10-4-26, samples were
negative and boil alert was lifted on 10-6-26 @ 10:00 am

e 16” main line valve excavated and repaired on Main St by RA Bores & staff, valve was
stuck in the open position and was over 10’ deep

e 9-meter pits on Main St reset to grade and new frames and lids installed due to grade
conflicts for beautification project

e 2 water valve boxes hydro excavated and reset to grade for Main St project, more will
need adjustment as project progresses

e After interviewing process was finished Jerry Baum will be promoted to Service Foreman
with the retirement of Terry Ochs

e OAWWA Training attended by Schaefer/Evans in Delaware Ohio at Del-Co Water

e AWWA seminar attended by Schaefer, Evans, Blainey, Clayman, Bouck, Halsted in
Fremont and tour of Fremont Water Plant was provided

Storm Water

e Storm tile along RR tracks jetted and cleaned for Main St project, new storm sewer ties
into this existing infrastructure

e 18" tie in to existing 36”storm sewer manhole made by contractor working for Firelands
Scientific, inspected by staff
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Streets

e Painting of crosswalks and stop bars continues in Old Plat & downtown area
e Mowing of City lots/right of ways

e Continued maintenance of American flags on Cleveland Rd

e Delivery of new Ferris zero turn lawn mower

e New signage for Roundabout delivered and installation began

Crossing on JCB by High School: Staff approached ODOT with this project, and they believe it will
be a good candidate for Safety Dollars. The intent would be to construct this crossing as a high
visibility crossing, and also to construct it as a multi-use crossing instead of just a pedestrian
crossing in preparation for future multi-use development. The Safety Dollars would be a 90/10
split. The City will work with the schools on covering the 10% local match.

The City was awarded $123,300, with a request to add additional lighting which would also be
funded. Staff are currently looking into this and will work with ODOT on final scope. The hope
will be to install this over the summer months this year. The additional lighting is estimated to be
around $44,000. This new scope has been sent to ODOT for approval. ODOT has requested we
push this work until the summer of 2027 for budgetary reasons.

An RFQ for Design was issued, and the City received 3 responses. OHM scored highest and a
contract was legislated at the July 28" meeting for $39,500.

Road Resurfacing: Riverside Drive, which is easily the worst road within the City is scheduled to
be resurfaced this fall, with the project being awarded to Erie Blacktop in the amount of
$187,810.

Tree Program —
District 2: Invoices have been mailed to residents. Residents will have 30 days to pay the
invoices. Any unpaid invoices will be certified to the County Auditor for collection over a
4-year period (on Council agenda for first reading 8-11-26).
District 3: Invoices have been mailed to residents. Residents will have 30 days to pay the
invoices. Any unpaid invoices will be certified to the County Auditor for collection over a

4-year period (on agenda for first reading 8-11-26).

District 4: The City is working to retain an arborist to conduct the initial tree inspections
for Districts 4 and 1.

District 1: The City is working to retain an arborist to conduct the initial tree inspections
for Districts 4 and 1.

Sidewalk Program —
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District 2: Sidewalk repairs have been completed and invoices have been sent out to
residents. The residents have 30 days to pay the invoice; if the invoice is not paid, the cost
will be certified to the Erie County Auditor to be paid over the next 4 years (on Council
agenda for first reading 8-11-26).

District 3: Certified letters were mailed to residents living in District 3 on May 1, 2026 per
the Resolution adopted by Council at the April 14, 2026 meeting. These letters provided
residents 60 days to complete the required maintenance work. Following that waiting
period, the City reinspected and will go out to bid for the concrete work with an
anticipated work completion date in the fall.

District 4: Certified letters were mailed to residents living in District 3 on May 1, 2026 per
the Resolution adopted by Council at the April 14, 2026 meeting. These letters provided
residents 60 days to complete the required maintenance work. Following that waiting
period, the City reinspected and will go out to bid for the concrete work with an
anticipated work completion date in the fall.

District 1: District 1 sidewalks were inspected in March, with courtesy letters mailed to
residents on March 27, 2026. Follow-up inspection was completed in June, with
Resolution 53-2026 adopted at the June 23, 2026 Council meeting ordering the repair of
sidewalks and authorizing certified mail notice to property owners. Certified mail notices
were mailed to property owners on June 29, 2026. These letters provided residents 60
days to complete the required maintenance work. Following the waiting period, The City
reinspected and will go out to bid for the concrete work with an anticipated work
completion date in the fall.

HURON PUBLIC POWER (HPP)

3" Transformer: The City participated in a bond ratings call with Moody’s during the week of
March 31% as a leadup to the bond issuance for the 3™ transformer. A follow up call was held on
April 9t to understand our current bond rating (which we anticipate remaining the same — which
is a good thing) prior to us going out to the market for bids. Given the limited number of
customers on HPP and the fact that they are all private entities, the bonds are expected to be
taxable versus tax-exempt, meaning higher interest rates.

These bonds were sold on April 17, 2025 at a rate of 5.55% over a 15-year period. Our excellent
Moody’s rating helped keep this rate down.

HPP took an outage on September 26™ to tie in T3 and the switchgear. Still left to do is to add
the brains (SCADA Controls) to finish up this project.

A ribbon cutting is being scheduled for this project with AMPT. Not only have added our third
transformer, but have also added a second source (electric) for redundancy for our customers.
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Between our investment, and the investment in the substation expansion for the second source
by AMPT, the total is close to $10M investment.

Electric Aggregation: The City aggregation program expires in July. Due to the market, we are
unable to provide meaningful aggregation pricing and will, therefore, let the program expire. We
will continue to monitor the electric market and will aggregate again when pricing makes this
beneficial. Residents will be automatically returned to Ohio Edison upon expiration of the
program and will not need to take any action. However, we suggest they shop around on their
own to find competitive pricing. Sites like Energy Choice Ohio Apple to Apples (Energy Choice
Ohio - Apples to Apples) will present options for Residents to sign up on their own.

PERSONNEL

Logan Mosley: New employee, Logan Mosley, began employment as a Water Plant Operator on

Monday, October 5%. Welcome to the City, Logan!

ADMINISTRATION

Water and Sewer Regionalization: Staff received an update on this project. As we were aware,
Sandusky joined the County to review this regionalization effort. Milan and the new
administration in Vermillion have now also joined. While staff still do not see a benefit arising
from this study, we will join the process to have a seat at the table. Our stance and opinion is still
that our residents and the service thereof is our main priority. This process is starting with
investigating an RFQ to a consultant to review possibilities around regionalizing Water and Sewer
services. This report could come back saying there are savings to be had, or that there are not,
but wither way, without Councilmatic action, the report is just a report. The City will not be
contributing monetarily to the cost of this report.

A kickoff meeting was carried out here at the City Building where initial conversations addressing
expectations and concerns about the project. In attendance were representatives from the
County, City of Vermillion, City of Milan, the City of Sandusky and myself. This was an honest
conversation where it was reiterated that our Residents come first and everything else is
secondary.

All the entities involved agreed on verbiage for a RFQ to solicit vendors to assess feasibility. It
was requested we release this so it is not tied to both water and sewer, rather allowing
companies who specialize in each to submit individually. We will keep Council informed on
release dates and due dates. Scoring and selection would be carried out by all entities involved.

The County issued their RFQ for a “Feasibility Study for the Regionalization or Consolidation of
Water and Sewer Services”. Responses are due Sept 15, 2026.


https://www.energychoice.ohio.gov/ApplestoApples.aspx
https://www.energychoice.ohio.gov/ApplestoApples.aspx
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AGREEMENTS/CITY MANAGER APPROVALS

Erie County ArcGIS Authorized User Acknowledgment Statement: The City of Huron, along with
several other entities, has contracted with Erie County for ArcGIS software system access for
more than 10 years, with the current Cost-Share Agreement expiring on December 31, 2028
(Resolution No. 86-2022 adopted on October 11, 2022). In the past, the ArcGIS software provider,
Environmental Systems Research Institute, Inc. (“ESRI”), permitted Erie County to sign off for
deployment of software and provision of maintenance for the various entities, which sign-off
occurs every three years. Most recently, ESRI has requested that each political entity also sign an
Acknowledgment Statement regarding deployment of the software for the use of said entity
according to the terms of a Regional Government Enterprise Agreement. This Agreement covers
the term of October 17, 2026 through October 16, 2029. There is no additional cost to the City
relating to execution of this Agreement.

PROJECTS OUT FOR BID

CONTRACTS

e Confirm City Manager Powers (Ord 2022-50) - Council motion after 12/1/26

e Lease Agreement with Showboat LLC dba Old Fish House (Res 27-2024) — Expires
12/31/2026.

e City Prosecutor Employment Agreement (Res 79-2024)- expires 12/31/26.

e Personnel Officer Employment Agreement (Res 78-2024) — expires 12/31/26.

e Dispatch Agreement — Erie County Sheriff (Res 101-2024) — Expires 12/31/26.

e Erie Soil and Water Conservation District (Res 8-2025) — Expires 1/31/27.

e Seeley, Savidge, Ebert & Gourash Co., LLP (Res 33-2026) — Expires 6/3/27.

e School Resource Officer School (Res 82-2025) Expires 6/30/27.

e Dynegy Electric Standard Large Stable Service Agreement — Expires 08/31/27.

e FOP-Sergeants Collective Bargaining Agreement (Res 100-2024) — Expires
12/31/27.

e FOP — Patrol Officers Collective Bargaining Agreement (Res 99-2024) — Expires
12/31/27.

e AFSCME Collective Bargaining Agreement (Res 102-2024) — Expires 12/31/27.

e IAFF Collective Bargaining Agreement (Res 7-2025) — Expires 12/31/27.

e Charles E. Harris & Associates GAAP Conversion (Res 10-2025) — Expires 12/31/27.

e School Resource Officer Township (Res 32-2024) — Expires 8/31/28.

e Erie County ArcGIS Agreement (Res 86-2022) — Expires 12/31/28.

e Republic Services (Res 44-2023; Res 63-2026 (1°* Amendment) Expires 12/31/29.

e Building Official — Service Agreement (Res 70-2026) - Expires 7/25/31.

e Emergency Services Agreement with Huron Township (Res 9-2026) — Expires
12/31/31.
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UPCOMING MEETINGS

October 2026 Meetings:

e BZA Meeting — Monday, October 12t at 5:30pm in Council Chambers;

e Public Hearing on Chapter 1139 amendments — Tuesday, October 13" at 6:30pm in
Council Chambers;

e City Council Meeting — Tuesday, October 13t at 6:30pm in Council Chambers;

e Finance Committee Budget Meeting — Monday, October 19* at 5:00pm in Council
Chambers;

e Planning Commission Meeting — Wednesday, October 21t at 5:00pm in Council
Chambers;

e Records Commission Meeting — Thursday, October 22" at 9:00am in Council Chambers;

e Finance Committee Budget Meeting — Monday, October 26™ at 5:00pm in Council
Chambers;

e City Council Work Session — Tuesday, October 27 at 5:00pm in Council Chambers;

e City Council Meeting — Tuesday, October 27™ at 6:30pm in Council Chambers.



